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St. Francis Borgia School Board  

Bylaws  

ARTICLE I---NAME 

The name of this body shall be St. Francis Borgia School Board. 

ARTICLE II---NATURE AND FUNCTION 

Section 1. 

The purpose of the board is to advise the Pastor of St. Francis Borgia in making policy for the parish grade 
school, not to include the parish school of religion.  The board, as representative of the community, is 
responsible for monitoring the programs for the community and for ensuring that the kinds of programs 
that the community desires are being provided.    

 

Section 2. 

The following are the functions of the board: 

a. Advise administration regarding establishing the philosophy and goals for the educational programs. 
b. Advise administration regarding interpreting and applying the policies of the Archdiocesan Board of 

Education. 
c. Advise administration regarding formulating additional policies which may be necessary. 
d. Advise administration regarding evaluating the implementation of policies. 
e. Review the budget to be recommended to the Pastoral Council and /or the Pastor. 
f. Developing long-range planning and community relations. 

ARTICLE III---MEMBERSHIP 

Section 1. 

a. There shall be (7) members of the School Board approved by the existing board with two members 
who have no children in the parish programs.  There may be one or more additional members 
appointed at the discretion of the pastor. All members are voting members unless otherwise stated. 
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b. This School Board shall have a single executive officer, the Principal, responsible to the Board for 
carrying out its policies and responsible administratively to the Pastor.  This officer shall be 
considered an ex-officio, non-voting member of the board. 

 
c. Paid employees of the Parish and their spouses may not be elected or appointed to the board. 
 
d. Spouses of current board members may not be elected or appointed to the board unless they are a 

representative of the Parish Council, at which point may not be a voting member. 
 

Section 2.  

a. Every board member who has emerged through the discernment process shall serve a three-year 
term.  In the event that a retiring board member shall so desire to serve again, he or she may 
participate in the discernment process, but shall not exceed a two-term maximum (6 years).  Terms 
shall expire June 30 each year. 
 

b. Members should attend all meetings. Missing three consecutive meetings without a valid reason may 
result in asking for the board members’ resignation. 

 
c. All board members are strongly urged to attend at least one board workshop on how the board 

functions. 
 
d. All board members shall keep all discussions confidential, whether in a meeting, by email, text, or 

other means of communication.  Any confirmed breach of confidentiality by a board member, may be 
asked to step down by the Pastor.  The vacancy may be filled according to ARTICLE III Section 3. 

 

Section 3. 

a. In the event a vacancy occurs on the board during the course of the year, the pastor may appoint a 
new member to fill the vacancy for the remainder of the year.  If, upon completion of this interim 
term, the appointed person wishes to continue serving on the board, he or she must undergo the 
discernment process to be eligible to serve an additional three-year term. 
 

b. Nominations, for the new members shall be accepted throughout January and February.  
Nominations will be solicited through public notice.  Any parishioner may nominate him, or herself or 
any other parishioner or school parent.  All nominees will be contacted and invited to participate in 
the discernment process. 

 
c. All nominees who wish to serve on the board must participate in one mandatory discernment 

meeting, to take place sometime in April and May.  At this meeting, nominees will learn what is 
expected and required of a board member and reflect upon their individual suitability to serve as a 
board member.  At the end of the meeting, nominees will decide if they wish to become candidates 
for board membership.  If there are more discerned candidates than available openings, an election 
by the current board members will be held no later than May.   
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d. The following list indicates certain qualities that should be present in each member of the board.  
During the discernment process, candidates will reflect on whether they possess these necessary 
attributes. In the case of those appointed, the pastor will assess whether appointees shall have these 
attributes.   

i.     18 years of age or older 
ii.    An active registered Catholic member of the parish, in good standing 
iii.   Supporting of the parish educational programs, financially and with positive and non-
conflicting attitude 
iv.   Sincerely interested in Catholic education 
v.    Willing and able to spend time for meetings 
vi.   Capable of a broad vision and not having a specific issue to settle through the board  
vii.  Able to express oneself in a group 
viii. A good listener 
ix.   Capable of reaching a consensus on controversial issues-possessing an open mind 
x.    Willing to be loyal to board decisions even though personally opposed to the final       
recommendation 
xi.   Able to keep all material and discussions confidential 

 
ARTICLE IV---OFFICERS 
 
Section 1. 
 
The officers of the board shall consist of Chair, Co-Chair, and Secretary, all of whom shall be selected through a 
process of discernment and prayer at the last regular meeting of the school year. 
 
Section 2. 
 
All members of the board are eligible for any office. 
 
Section 3. 
 
The duties of the officers shall be as follows: 
  
 a. The Chair shall preside at all regular and special meetings of the board. 
 b. The Co-Chair shall perform duties of the Chair, when he/she is absent of unable to act. 

c. The Secretary shall maintain: 
i. A written record of all acts of the board 
ii.     Conduct, receive and, dispose of all correspondence as directed  
iii.    Preserve all necessary reports 

 
ARTICLE V---MEETINGS 
 
Section 1. 
 
The Board shall meet monthly on a day designated by the Board before the beginning of the school year.  The 
meeting shall be at a publicly designated room.  Special meetings may be called by the Chairperson as needed or 
by a majority of the members.  June and July meetings are optional. 
 
Section 2. 
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Quorum---for the purpose of official business, it shall be necessary that a majority of the total members be present 
and voting. The agenda is set forth by the agreement of the Pastor, Principal and Chair. 
 
Section 3. 
 
A simple majority of those present and voting shall call the motion unless otherwise specified in the bylaws.  A 
Board may desire a two-thirds vote in some instances if specified at the previous meeting.  Otherwise, all decisions 
passed must be done by full consensus or all in agreement. 
 
 
Section 4. 
 
All meetings of the board are to be open meetings unless designated as being Executive Session.  Decisions made 
in Executive Session must be presented and voted on at open sessions, or by email, before becoming effective.  
The right of non-members to address the Board shall be limited to those whose petition has been (1) submitted at 
least a week in advance of the meeting, or at a time designated by the Pastor, Principal and Chairperson, and (2) 
approved by the Pastor and/or Principal at their own discretion. The petition should include their purpose for 
addressing the board and their supporting details. Approved parties will be limited to 2 (two) minutes to address 
the Board. After the address, the Board will not immediately respond to questions.  In the event of denial, the 
Chairperson will be notified, and reason for denial may or may not be divulged.   
 
Section 5. 
 
Open meetings are defined as, open to the board members for entirety.  The meetings are open to non-members 
for the purpose of making a statement or presenting a matter that needs to be addressed.  A non-member may 
also sit in for the “Reports” section of the meeting.  At any time there needs to be a discussion or vote of any 
matter, the non-member will be asked to be excused for the remainder of the meeting. In the event there is a non-
member that wishes to sit in on the meeting with no presentation, the agenda will reflect the reports first.  After 
the reports, the non-member will be asked to be excused for the old and new business discussions. 
 
Section 6. 
 
Executive Session is defined as a closed meeting between the Pastor, Principal, Chair, Co-Chair, and Secretary.  This 
session may be recommended by any executive officer in order to discuss sensitive matters and how to present it 
to the board. 
 
ARTICLE VI---CONDUCT OF MEETINGS 
 
Section 1. 
 
The rules of parliamentary procedure as contained in Robert’s Rules of Order shall govern meetings of the Board; 
however, seeking full consensus at Board meetings shall be sought. 
 
Section 2. 
 
The order of ordinary meetings will be: 

I.    Call to Order 
II.   Opening Prayer 

               III.   Approval of Minutes 



St. Francis Borgia School Board Bylaws: Last Amended 12/01/2021 Page 5 of 6 
 

IV.   Old Business 
V.    New Business 
V.    Committee Reports 

              VI.    Borgia Voice 
              VII.   Pastor's Report 
             VIII.   Principal's Report 
              IX.    Closing Prayer 
 
 
ARTICLE VII---POLICY ADVISING PROCEDURE 
 
The Board shall follow the below procedure in the advisement of making policies. 
 

1.  Determine the need:  The board shall consider whether the proposed policy the administration is 
considering really is the best way to respond to the need. 
 
 a.  Does it further the mission of providing a Catholic education? 
 b.  Is it really a policy or is it an administrative matter? 
 c.  Is it likely to recur? 
 d.  Does it really require a program rather than a policy? 
 
2.  Identify the issues involved and the facts surrounding them by answering the following: 
 
 a.  What does the board know about the matter? 
 b.  Are there likely to be varying points of view on the how to address it? 
 c.  What assumptions, beliefs, and values underlie these points of view? 
 d.  Who has vested interests? 
 e.  What authorities, principles, or laws need to be respected? 
 
3.  Gather Data:  The identification of issues and the facts surrounding them will lead the board to search 
for further information to support one (or more) policy options.  This information is used for advisement 
of formulating the policy, building the rationale for it, and projecting possible consequences for the 
position recommended. 
 
4.  Draft the policy advisement:  The board shall designate one person to review a presented policy 
proposal.  The recommended policy proposal should be briefly and clearly stated and supported by 
attached documentation. 
 
5.  Consult:  If other groups are affected by the policy, there should be sufficient time for these groups to 
meet and to submit their opinions to the administration and board. 
 
6.  Presentation and approval:  The policy can be presented to the board by administration for 
understanding either at a meeting or by email.  All questions and revisions can be done via the same 
meeting or email.  Once understood, there needs to be two readings for a “motion to pass” and a 
“Second” to the motion before voting can proceed.  If for some reason there is no motion to pass the 
proposal, it can be tabled for another meeting.  If for some reason, there is an urgent matter that needs 
to be passed right away; the Pastor may instruct the board to waive the reading process. 
 
7.  Approve Policy:  Once passed by the board a policy then must be submitted to the pastor for approval. 
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8. Promulgate Policy:   The board should inform all of those affected by the board policy when policies are 
added, deleted, and changed.  Those impacted by the policy should receive copies of it which may be 
done in electronic format. 
 
9.  Evaluate Policy:  It is the responsibility of the board to present recommendations to the administration 
to evaluate the effectiveness of its policies after they have been operative for a reasonable amount of 
time.  This might be several months or a year depending upon the circumstances.  This review may 
demonstrate that the policy is inappropriate or inadequate.  This would then necessitate further policy 
action by the board.  The board’s evaluative function is part of the mechanisms for accountability.  In 
addition, the board should have an internal mechanism (parent or teacher surveys) for reviewing all 
policies on a regular basis (perhaps every five years). 
 
 
ARTICLE VIII---AMENDMENTS 
 
Section 1. 
 
These bylaws may be amended by a vote of two-thirds of the total membership with approval by the 
Pastor. 
 
Section 2. 
 
Amendments must be presented to the Board at least two weeks prior to voting on such. 
 
Section 3 
 
The board may present recommendations to the administration for the bylaws to be amended by a vote 
of one more than simple majorities by the members present at any regular meeting, providing there is a 
quorum and providing the amendment has been presented at the previous meeting of the Board.   
 
 
(Article I, Name changed to School Board 
(Article II, Section 2 revised 
(Article III, Section 1 (a) revised Dec, 2021 
(Article III, Section 1 (d) revised 
(Article III, Section 2 (d) added to conduct 
(Article III, Section 3 (c) revised Dec, 2021 
(Article IV, Section 1 President changed to Chair person. 
(Article V, Section 5 and 6 added 
(Article V, Section 2 revised 
(Article V, Section 4 revised Dec, 2021 
(Article VI, Section 2 revised Dec, 2021 
(Article VII, Section 5, 7, and 9 revised 
(Article VIII, Section 3 revised 
(Article III, membership, revised by unanimous, vote, March2002) 
(Article III, membership, and Article IV officers, revised by unanimous vote, March 2001. Remaining articles and sections last revised in May, 1995) 

 
 

 


